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Diamonds Are Born Out Of
Difficult Situations: Data

Moolchand G Chahar & BR Burcau

ometimes names dictate
S the desting, Dr Ajay

Data's tryst with data-
driven information technology
balsters this belief further.
With his oversead edwcation
and global outlook, Data could
Tave sien his future in his fam.

ily businesses like many scions
of business families, But he
chose 1o branch away after a
pit=stop at his father's business
that included ceramics and
edible oal. 1t was a decision not
for the weak souls to take. 1t
needed courage and convics
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tion, But the Khairthal {Districe
Alwar) boy had them in full
measure and ook to the TT
inclustry at a time when e-mail
wias unheard of.

But it was nod easy, certaine
Iy mot at the beginning. Wiite
T was dokng MBA, his family

A fashion designer, innovator, mentor, sports-
man, and a successful IT entrepreneur, Dr Ajay
Data is called by some as the "Father of
Internet” in the state. He started Data Infosys at
the age of 26 in 1999 when Google was alien to
India and mobile phone calls would cost Rs 16
a minute. It was not a conducive atmosphere to
start a business, especially in the IT sector, But
Data preferred to branch awggr from his family

business to chart out a path

his own. Today,

his company, which launched the first ISP ser-
vices in Rajasthan, employs more than 1000
people, and is counted as one of the top IT com-

parues in the country

ot an opportunity bo take over
Jaipur Glass and Postery. The
ceramic unit weed to manufac.
ture electrical insulators. As a
family business he got an
opportunity te try his hands
on. The sick unit became a
profitable venture, "1 started
iy business career at the bone
ching crockery factary. During
that period 1 completed my
MBA (Computer Applications)
and also did my doctorate in
Electronic Data Processing,”
recalls Daka.

He studied [T, and devel-
oped a liking for it Ome day,
when he saw an advertisement
of renowned Internet & tech-
nology MNC in a bocal daily,
he felt it was his true calling,
The advertisement was for a
partnership business. He was
just 25 wyears old then. 1
applied for the opportunity
and started fellowing them,
They called me for an inter-
view, As | went there | saw a
ot of poople from Jaipur sit
ting there as well, Inevening, 1
was informed about oy selecs
tion and was invited for a din-
ner at the Jaipur Palace. After
finalizing the details 1 was
about o sign up with them
with Es 1 lakh. But later on, 1
came 1o kngwy that's a distribus
tor agreensent, According to
e, a partnership means, vou
are  doing it logether,

Distributorship means  you
have to move from door (o
door. That was nit acceptable
to me and | said no. As owe
were having good running
businesses at that time, doing a
job as a distributor was ot
appropriate for my family. It is
not somwething right or wrong
it is just that there wene better
things for me to do. But my
reluctance to accept the offer
did mot go down well with
MMNC people. The vice-presi-
dent of the comparny gt irritat-
od and said "Ye telivo ka
dhandha rai hai, ye fe y
ke dhandha hai (1ts mol nosmal
oll business, iis lechnology
busimess). It was & Saturday
cvening and that hurt me a fot
bocause b talked to me inoa
derogative manner. | couldnt
sheep that might | called my
father tellimg him that | needed
one month to decide as | was
very curious o stad an ISP
business,” says Data

Dr. Data  wisiled  many
places in India just to know
what ISP s all aboul. Some
weeks later hi called his father
andd shared his views that he
wanted to start an ISP busi-
eSS,

“lalso called the MNC peo-
ple and shared it with them
aned asked whether the agree
ment i acoeptable or not, But
they laughed at it and cut the
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call. That's how Data Infosys
was  established  in 1999,
Tosday, 1 can say that Data
Infosys eadsts but they don's”
aays Data,

Then Data got an opportu-
nity to start first Internet ser-
vices in Rajasthan, "It was carly
days then for inbermnet services
and there were no private
players offering that. Satvam
offered it in Chennal bul we
started @t first in Rajasthan,”
says Data,

A fashion designer, an innae-
VAOF, mentor, sportsman, and
finally a successful business
entrepreneur known as the
“Father of Internet”, Ajay Data
startes] the IT company at the
age of 26 years, "It is not the
words that break you down, it
s the way you carry them”
However, it was a huge chal-
lenge to start an intermct busi-
ness at that time, Having mo
Caoogle, no map. no ATM, with
mobile phone calls costing Rs
164 minuste and with not much
information about the business
posed several hurdles. It was
not & conducive atmosphere to
start a business.

T used o travel by bus and
spendd the nights on the noad
side hotels with something Hke
Rs 200 a day. 1 had dinner for
alevost a year ouiside home,
Today, I feed it §s a blessing in
disguise. It's a Bessing in the
sense that you ane taaght the
right lesson in & difficult way
and that nothing s easy)
explains Data,

Data always believed in
doing something new  and
challenging even though he
hadf the family business to fall
back upon, "I vou need to do
your family business, you can
contribute and grow  there,
There: is nothing wrong in that,
But you will always be under
thie shadow of your father, na
matter how hard you try 1o be
your own man, | wanted to do
something  different  and
unigque and o prove mysel§
being something different from
the saciety and Family.
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Ajay Datawith chief minister UBSi.Illli haraRaje

Rajasthan is far more
behind in terms of
where the state
should ideally be. We
need better ecosys-
tem here, stronger
support  from  the
overnment,
improved climate to
learn and work, and
better opportunities,
Toeday, IT is no more
a specialized field. It
is required by every
office in  different
forms. There are hun-
dreds of companies
in Rajasthan. But we
need more and we
have the capability.

Technology was a good
mirve, It was not only a good
business by iself. It now helps
the entire family business,”
explaing Data,

In the initial days after
Data Infosys was set up, he
had 1o burmn the midnight oil,
“There are hundreds of peaple
whao fail, It invelved lot of
risks and challenges.  We
worked very hard. tirelessly
for several weeks and months.
Cten, we would find that
there was no time to go home
and sleep. We slept on chairs
wherever there was o break.
This was a learning process. If
there is & will to do something
different, there are mo oher
options feft. The only option
5 to try, all by yoursell, It
was a trial and ereer process.
We woent through every e
of the phase which was criti-
cal. | would like to say that
the best best of the human race
would be to pul them ino the
most difficult sitvations, The
problem ks we do ot put cur-
selves in difficult situations.
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Most of ws seck comiort
womes, The moment we puot
ourselves im such comiort
rones, we do wrong things,
the things we should not do,
1 we put ourselves in difficult
womes we would be coming
out like diamonds. There are
no shorteuts  to spocess,”
explains Data,

When Diata started the come
pary, the startup concept wirs
not there. But he fieels that Data
Infosys is the perfiect example
of a starfup.

“Startup is something that
vou do in a unigue way that
no one has done before. 1t
should be inovative and sl
changes e lives. Data
Infosys qualifies in all the
theee respects that a startup
mist have, [t 5 actually the
true startup of the stale
Startups are meant o do
something innovative. Data
Infosys is the original startup
out of Rajasthan. The only
thing is that there was no
startup concept at that time,”
adds Duata

Data adids a new spin to the
current breed of startups. He is
eritical of the companies bum-
ing through huge amounts of
cash every day and losing
every day. Some people are
just bere to make money with
the aim to become a millkon-
abre overnight. That is the rea-
st they ane starting startups.
Thar eomient one develaps the
irtention of becoming million-
alre overnight, the premise
becomes wrong. In any busé-
mess whese money becomes
the main driver, the business
becomes second privrity. One
has to create a business model
where the focus should be on
product or service not on
money, There are three rea-
sons why a large number of
startups fail. First is the
derivatives of eriginal ideas
are packaged as innovation
Second is not having a proper
miindset and love for the origi-
nal idea of ihe produci.
Finally, a startup should not
depend only on one person, It
is a little risky. Ong needs to
find a right co-partner or oo-
founder,” explains Data,
Giving a message to the
mew gerieration enireprencurs,
Data says one should have a
neve s
Tenge! Giving an
example of Michael Jordan, he
. Mever let others decide
your value. The only problern

Ajay Data with father Babulal Dats, mother Mohin Devi, sister
Midhi Prakash, brother Dioepak Data and stster Vidhi Bhramandum

ToCity

® [First internet and public Wi-Fi

First Email Service
Founder of TiE
Founder of EO

Foundation
= Chairman, PHD CCI

Anchor of Data Security Council of India
Founder Trustee of GMCKS Pranic Healing

® Spreading art and culture through Jaipur
itizen Forum and RasKalash

= Mentoring students and entrepreneurs

® [nvesting into startups

is we all know our capabilitics
but forget them when we
become  greedy. Everything
dependds on choice and it is
something that everyone hae”

Om Rajasthan's potential,
Data says we are far more
tehind in terms of where we
should idn.-u|'l:,-' be. "We meed
better ceosystem here, stronger

suppart from the govermment.
improved climate to learm and
wisrk, and better opportunities.
Today, IT is no maone a special-
ized field, 13 is required by
every office in different forms,
There are hundreds of compas
nics in Rapsthan, Bul we need
more and we have the capabil-
ity. But sadly that is not hap-
pening.”

Like  every  sucoessiul
enitrepreneur, Data has his role
model and it is none other than
Bill Gates, But he also likes
Gates as & person, "I vou see
the real sense of technobogy in
this world, without Microsoll,
the: waorld doesit exist. This ts
the company which has given
so much to the world. If
Microsoft were mot there, it
would have been  almost
impossible for other compa-
mies bocxist, 97% of the compa-
ndes wse Microsoft, | love that
company which started from a
humble background,” fecks
Crata
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pout Diata Indosys’ prods
ity, Data says he started
pany with an invest-
of Rs 40-50  lakh,
However, he said, by the time
thee operations started, he had
recovered  that okt
“Farstly, we sold every
aadvance. 1t was on 18th Apsil,
1999 we hadd the full money in
ouf hands. There was & vacu-
crms of the presenoe of
panies. It is a product
erybody wanted. At the
26, making my own
nd getting so much of
v was cutstanding
wspd §o Book at mae with

» of

a field
i e b maowe
further and do someeth
ter. | never fe
My only goal

ny is providing services Lo
e than 1100 million people
Sitting in Rajasthan, we have
becomie India’s largest serving
company. | tarted as one-man
army and today we have team
of 1000 people,”

Speakin [
life, Data says that he owes a
ks Dt whi sbodd
i duering the bnitial
pany, “TH five y
of my marriage. | had not
taken a single leave. | had a
chat with her about building
the company and she extended
her full support unconditional-
ly. Throughout the journcy,
she stood by me, My pa
amd  apecially ey ¢
brother Do are my pillars
of strength,”  reminiscenoes
Data

While b is the most sought
after speaker and mentor for

of Vhe oo

.

-
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(Lefty Ajay Data with fag|
and Brosher Docpak Dats

(Bolow) Ajay Data with wifie Nidhie A Data,
sons Dhruy angd Rishab

startups, when asked about his
et e in like be says he is
far behind his goal. "Yes, [ may
be successful in the eves of
people but in my view, | have
a bot to do. Sometines people
g vou by certain parame-
ters. But you have your own
expectations. My goal is
always to be happy. This is &
at has. o be
s Data. Besides
Data  has g
dreams which he b
dear to his heart, Wh
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